Workshop: Behaviour Change
Three take home ideas:

To encourage the switch off of monitors

1. In order to praise those who turn their monitor off at night, leave a sweet on their chair and not on those who don’t.  Don’t say anything and repeat another time about three weeks later, again don’t say anything, the rumours will be amusing.  Can repeat a third time before letting people know those who have sweets are the ones who turn their monitors off.
Turn the heating down

2. Start a dress up day, workers need to wear more clothes and so the heating can be turned down a degree or two.

To encourage management to get involved

3. If there is a meeting of managers where environmental issues are being discussed, go and check their offices and see who has turned there computer off, only make coffee for those who have.

Workshop:
Write down the barriers to environmental change in the office:

· Apathy

· Poor investment

· Resistance to change

· Not my problem

· Planning restrictions

· Lack of ownership

· People don’t like being told what to do

· Lack of understanding/knowledge/training

· Confused at what is the right thing to do

· Building constraints

· Disruption

· Resources: Time, cost, people

· Top down approach need a bottom up approach

· Objectives not clear

· Personal effort

· Costs associated with change

· No incentives, penalties

· Seen as a chore/FAD/DOGMA

· Need a driver

· Bureaucracy

What are the strengths, positive aspects of changing behaviour?

· Reps have a voice

· Change can save money/jobs

· We can call on outside support – TUC

· Expertise

· Formal public reporting

· Union liaison

· Access to resources

· Network of colleague support

· History of implementation

· Green Champions

· Survival (financial)

· Better quality of working life

· CSR

· Government targets and legislation

· Retaining talent

· Contracts which can be won

